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ƀƩƥƶƮƥÕƪƥ ƭƯƨơƫƟƘƮơƬ ƦƝƥ ơÙƝƟƟơƧÕƝƮƛơƬ ƮƪƯ Project , Program ƦƝƥ Portfolio  management, ƝƟƝÙƣƮƪƛ ưƛƧƪƥ. 
 

 

ƂƧƷ Ƣ ƠÙƜƞƞƠƦÕƜƭƤƥƙ ÕƩƮ ƬƭƜƟƤƩƟƪƩÕƚƜ ƬƭƩ ưƷƪƩ ƭƢƫ ƮƦƩÙƩƚƢƬƢƫ ƘƪƞƲƧ ƗƪưƤƬƠ ƭƩ 1987, ƭƩ ƟƤƗƬƭƢÕƜ 
1993-1996 ƠƚưƜ ƭƢƧ ƭƤÕƙ ƧƜ ƠƚƧƜƤ ÕƘƦƩƫ ƭƢƫ ƩÕƗƟƜƫ ƟƤƩƚƥƢƬƢƫ ƘƪƞƩƮ ƬƭƩ Crash Programme ÙƩƮ ƜÙƩƭƠ-
ƦƩƶƧƭƜƧ ƜÙƵ 16 ƠÙƤÕƘƪƩƮƫ projects  ƥƜƤ ƠƚưƠ ƬƮƧƩƦƤƥƵ ÙƪƩƴÙƩƦƩƞƤƬÕƵ 80 æƤƫ æƪƜưÕƘƫ (283.400.000 
ECUs) (1 ECU = 285 æƪƜưÕƘƫ). ƐƩ Crash Programme  ƙƭƜƧ ƬƮƞưƪƢÕƜƭƩƟƩƭƩƶÕƠƧƩ ƥƜƭƗ 75% ƜÙƵ ƭƢƧ ƂƮ-
ƪƲÙƜƳƥƙ ƐƪƗÙƠơƜ ƂÙƠƧƟƶƬƠƲƧ ƥƜƤ ƬƭƜ ÙƦƜƚƬƤƜ ƜƮƭƩƶ ƭƩƮ ÙƪƩƞƪƗÕÕƜƭƩƫ, ƟƤƜ ÕƘƬƩƮ ƭƢƫ ƠƭƜƤƪƠƚƜƫ ETCO 
ÙƩƮ ƠƚưƠ ƜƧƜƦƗƝƠƤ ƭƩ Project  Management ƭƩƮ Crash Programme , ƠƚưƠ ƟƢÕƤƩƮƪƞƢƣƠƚ ƭƩ 1Ʃ ƁƪƜƯƠƚƩ æƤƩƚ-
ƥƢƬƢƫ ŸƪƞƲƧ ƬƭƢƧ ƂƦƦƗƟƜ (Project  Management Office  - PMO).   

 

  

ſÙƵ ƭƩ ƘƭƩƫ 1998, ƟƤƜƝƦƘÙƩƧƭƜƫ ƭƢƧ ƜƧƗƞƥƢ ƞƤƜ ÙƤƬƭƩÙƩƤƢÕƘƧƠƫ ƮÙƢƪƠƬƚƠƫ Project  Management ƬƭƢƧ ƂƦ-
ƦƗƟƜ, ƨƠƥƚƧƢƬƜ ƭƢƧ ƟƤƠƧƘƪƞƠƤƜ workshops ƥƜƭƗ MSF (Microsoft  Solutions  Framework ) Ʋƫ Ʃ ÙƪƷƭƩƫ ÙƤ-
ƬƭƩÙƩƤƢÕƘƧƩƫ MSF Trainer ƬƭƢƧ ƂƦƦƗƟƜ ƠƥÙƜƤƟƠƶƩƧƭƜƫ ƠƥƜƭƩƧƭƗƟƠƫ ƠÙƜƞƞƠƦÕƜƭƚƠƫ ƭƢƫ ÙƦƢƪƩƯƩƪƤƥƙƫ ƬƠ 
MSF. ƐƜƮƭƵưƪƩƧƜ ƨƠƥƚƧƢƬƜ ƭƢƧ ƟƤƠƧƘƪƞƠƤƜ workshops ƞƤƜ ƭƢƧ ÙƤƬƭƩÙƩƚƢƬƢ ƥƜƭƗ ƭƩ PMP ÕƠ ưƪƙƬƢ ƭƩƮ 
PMBOK® Guide, 2000 Edition .  
 
ŸƭƬƤ Ƣ ƠƭƜƤƪƠƚƜ ƭƢƧ ƩÙƩƚƜ ƟƤƠƮƣƶƧƲ, Ƣ Ƅ ITEC-CONSULTING, ƥƜƭƵƪƣƲƬƠ ƭƩ 2003 ƧƜ ƞƚƧƠƤ o 1Ʃƫ ƠƨƩƮƬƤƩƟƩ-
ƭƢÕƘƧƩƫ ƬƮƧƠƪƞƗƭƢƫ ƭƩƮ Project  Management Institute  (PMI) ƬƭƢƧ ƂƦƦƗƟƜ ƥƜƭƘưƩƧƭƜƫ ƭƩƧ ƭƚƭƦƩ PMI Reg-
istered  Education  Provider  (PMI REP) ƞƤƜ ƭƢƧ ÙƜƪƩưƙ ƠƥÙƜƤƟƠƮƭƤƥƷƧ ƮÙƢƪƠƬƤƷƧ ƬƠ Project  Management 
ƞƤƜ ƭƢƧ ÙƪƩƠƭƩƤÕƜƬƚƜ ÙƤƬƭƩÙƩƚƢƬƢƫ ƥƜƭƗ Project  Management Professional - PMP®. 

 
 

 
 

 

  

ƂÙƚƬƢƫ ƭƩ 2003 ƨƠƥƚƧƢƬƜ ƧƜ ƬƮƧƠƪƞƗơƩÕƜƤ ÕƠ ƭƢƧ Rita Mulcahy ƜÙƵ ƭƢƧ ƠƭƜƤƪƠƚƜ RMC Project  ưƪƢƬƤÕƩ-
ÙƩƤƷƧƭƜƫ ƭƩ ƮƦƤƥƵ ƭƢƫ RMC ƞƤƜ ƭƢƧ ÙƪƩƠƭƩƤÕƜƬƚƜ ÙƤƬƭƩÙƩƚƢƬƢƫ ƥƜƭƗ PMP®. ƐƩƧ ƉƗƤƩ ƭƩƮ 2007 Ƣ ITEC-
CONSULTING ƮÙƘƞƪƜƱƠ ƬƮÕƯƲƧƚƜ ƜÙƩƥƦƠƤƬƭƤƥƙƫ ƬƮƧƠƪƞƜƬƚƜƫ ÕƠ ƭƢƧ RMC Project  Ʋƫ RMC Authorized  
Training  Partner  ƥƜƤ RMC Authorized  Product  Distributor  ƞƤƜ ƭƢƧ Ƃƈƈſæſ & ƇƑƍƎƌ.  ŸƭƬƤ Ƣ ITEC-
CONSULTING ƘƞƤƧƠ Ƣ 7Ƣ ƠƭƜƤƪƠƚƜ ƬƮƧƠƪƞƗƭƢƫ ƭƢƫ RMC ÙƜƞƥƩƬÕƚƲƫ www.rmcproject .com/ international .  
 
Ƅ ƮÙƩƞƪƜƯƙ ƭƢƫ ƬƮÕƯƲƧƚƜƫ ƘƞƤƧƠ ƬƭƢƧ Minneapolis ƭƢƫ Minnesota ƵÙƩƮ ƠƚưƜ ƥƜƤ ƭƢƧ ÕƩƧƜƟƤƥƙ ƭƤÕƙ ƧƜ Ơ-
ÙƤƬƥƠƯƭƷ ƭƢƧ ƜƠƚÕƧƢƬƭƢ ÙƦƘƩƧ Rita Malcahy ƬƭƩ ƬÙƚƭƤ ƭƢƫ. Ƅ Rita Mulcahy, ƆƟƪƮƭƙƫ ƥƜƤ æƤƠƮƣƶƧƲƧ ƏƶÕ-
ƝƩƮƦƩƫ ƭƢƫ RMC Project Management, ƠƚưƠ ƟƢƦƷƬƠƤ: òAs founder and CEO of the most innovative pr o-
ject management training company in the United States, Iõm extremely excited to bring my companyõs 
classes and products to the worldõs fastest-growing project management markets. ó 

 

 
 

 

  

ƐƩƧ ƆƩƶƧƤƩ ƭƩƮ 2010, ÕƠƭƜƨƶ ưƤƦƤƗƟƲƧ ƠƣƠƦƩƧƭƷƧ ÙƜƞƥƩƬÕƚƲƫ, ƠƚưƜ ƭƢƧ ƭƤÕƙ ƧƜ ƠÙƤƦƠƞƷ ƧƜ ƬƮÕÕƠƭƗƬưƲ 
ƬƭƩ 10ÕƠƦƘƫ core  committee  team  ƭƢƫ ƬƮƞƞƪƜƯƙƫ ƭƩƮ PMBOK® Guide - Fifth  Edition. ƍƪƘÙƠƤ ƧƜ ƬƢ-
ÕƠƤƲƣƠƚ ƵƭƤ ƜÙƵ ƭƜ 10 ƗƭƩÕƜ ƭƩƮ core  team, ÕƵƧƩ ƟƶƩ ƙƭƜƧ ƠƥƭƵƫ ƀƩƪƠƚƩƮ ſÕƠƪƤƥƙƫ. Ƅ ƬƮƞƞƪƜƯƙ ƭƩƮ 
PMBOK® Fifth  Edition  ƥƪƗƭƢƬƠ 120 ƝƟƩÕƗƟƠƫ (ƆƩƮƧ. 2010 ƘƲƫ ƏƠÙ. 2012) ÕƠ teleconference  ƥƗƣƠ ƐƠƭƗƪ-
ƭƢ ƝƪƗƟƮ. ƐƩ ƥƗƣƠ ÕƘƦƩƫ ƭƩƮ core team ƜƯƤƘƪƲƬƠ ƠƣƠƦƩƧƭƤƥƗ ÙƗƧƲ ƜÙƵ 1.000 ƷƪƠƫ ƬƭƢƧ ƟƢÕƤƩƮƪƞƚƜ ƜƮ-
ƭƩƶ ƭƩƮ ÕƩƧƜƟƤƥƩƶ ƠƞƞƪƗƯƩƮ ÙƩƮ ƣƠƲƪƠƚƭƜƤ ÙƦƘƩƧ defacto  standard  ƬƭƩ project  management .  
 
ƐƘƦƩƫ, ƬƭƩ ƟƤƗƬƭƢÕƜ ƆƜƧƩƮƗƪƤƩƫ ƘƲƫ ƉƗƤƩƫ ƭƩƮ 2013,  ƠƚưƜ ƭƢƧ ƭƤÕƙ ƧƜ ƬƮÕÕƠƭƗƬưƲ ƬƜƧ content  con-
tributor  ƥƜƤ reviewer  ƬƭƢƧ ƬƮƞƞƪƜƯƙ ƭƢƫ çƵƞƟƩƢƫ ƘƥƟƩƬƢƫ ƭƩƮ PMP Exam Prepè ƭƢƫ ƜƠƚÕƧƢƬƭƢƫ Rita 
Mulcahy. ſƮƭƵ ƭƩ ÕƩƧƜƟƤƥƵ ƮƦƤƥƵ ưƪƢƬƤÕƩÙƩƤƠƚƭƜƤ ƬưƠƟƵƧ ƜÙƵ ƵƦƩƮƫ ƭƩƮ ƮÙƩƱƙƯƤƩƮƫ PMPs ƜƧƗ ƭƢƧ ƮƯƙ-
ƦƤƩ ƞƤƜ ƭƢƧ ƥƜƦƶƭƠƪƢ ÙƪƩƠƭƩƤÕƜƬƚƜ ƞƤƜ ƭƤƫ ƠƨƠƭƗƬƠƤƫ ƭƩƮ PMP®. 
 

 
 
 
 
 

 
 

ƁƤƜ ƵƦƩƮƫ ƭƩƮƫ ÙƜƪƜÙƗƧƲ ƦƵƞƩƮƫ ƥƜƤ ÕƠƭƗ ƜÙƵ 27 ƘƭƢ ƦƠƤƭƩƮƪƞƚƜƫ, ƘưƩƮÕƠ ƬƭƜƟƤƜƥƗ ƥƜƭƜƥƭƙƬƠƤ ƭƩ ƟƤ-
ƥƜƚƲÕƜ ƧƜ ƠƚÕƜƬƭƠ ƜÙƵ ƭƩƮƫ ÙƪƲƭƩÙƵƪƩƮƫ ƬƠ ƣƘÕƜƭƜ project  management  ÙƜƞƥƩƬÕƚƲƫ ƥƜƤ ÕƠ ÕƠƞƗƦƢ 
ƭƜÙƠƤƧƵƭƢƭƜ ÙƪƩƫ ƭƩƮƫ ƠÙƜƞƞƠƦÕƜƭƚƠƫ ƭƩƮ project  management ÙƪƩƬƯƘƪƩƮÕƠ ƭƜ ƥƗƭƲƣƤ: 

¶ 100% ƂƞƞƶƢƬƢ ƍƤƬƭƩÙƩƚƢƬƢƫ ƥƜƭƗ PMP® ƙ ƂÙƤƬƭƪƩƯƙ ƭƩƮ ƇƵƬƭƩƮƫ ƂƥÙƜƚƟƠƮƬƢƫ 

¶ ƂƞƞƶƢƬƢ ƓƜÕƢƦƵƭƠƪƢƫ ƐƤÕƙƫ ÕƠ ƐƠưƧƩ-ƌƤƥƩƧƩÕƤƥƙ ſƨƤƩƦƵƞƢƬƢ 

¶ æƲƪƠƗƧ ƂÙƜƧƜ-ƍƜƪƜƥƩƦƩƶƣƢƬƢ ƭƩƮ ƤƟƚƩƮ ƏƠÕƤƧƜƪƚƩƮ ƠƧƭƵƫ ƠƧƵƫ ƘƭƩƮƫ 

 
ƉƠ ƠƥƭƚÕƢƬƢ, 
 
ƅƠƩƯƗƧƢƫ Ƈ. ƁƤƷƭƢƫ,  MSc, Ph.D. C., PMP, PMI-ACP, CTT+, CSAP, PRINCE2 Practitioner  

ƍƪƵƠƟƪƩƫ ƥƜƤ æƤƠƮƣƶƧƲƧ ƏƶÕƝƩƮƦƩƫ, 12PM Consulting  / ITEC Consulting  

     Mobile : +30 693-22.13.502, Theofanis.Giotis@12pm.gr, Skype ID: FanisG 

 

 
ſƞƚƩƮ ƇƲƧ/ƧƩƮ 40, ſƆƅƎƆƌ ƂÕÙƩƪƤƥƵ ƇƘƧƭƪƩ ƬƭƩ ƉƜƪƩƶƬƤ, 15669 ƉƜƪƩƶƬƤ 
info@12pm.gr, ƐƢƦ: 210-61.000.61, Fax: 210 61.000.85, www.12pm.gr  
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